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ETSY MAP"

THE MILLION DOLLAR ETSY SHOP BLUEPRINT

Your route to a focused digital-download shop.

A MAP TODAY. FREEDOM TOMORROW.

A premium planning guide from Treasure Route

YOUR MAP. YOUR FREEDOM.



HOW TO NAVIGATE THIS MAP

Four landmarks organize the route: Mission defines your destination, Action Plan gives you the next seven
moves, Profit Blueprint helps you model possibilities without promises, and Bonus Vault provides
ready-to-adapt tools.

| -« MISSION The destination: customer, offer, and focus.

1l « ACTION PLAN The route: research, build, launch, improve.

111 - PROFIT BLUEPRINT The treasure: illustrative costs, paths, and scale decisions.
IV - BONUS VAULT Hidden gems: prompts, hooks, scripts, checklists, resources.

A NOTE ON RESULTS

This MAP is an educational planning resource. Every revenue figure, timeline, and example
is illustrative only—not a promise, prediction, or guarantee. Your results depend on your
offer, execution, audience, market conditions, costs, platform changes, and other factors
outside this guide.
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ETSY MAP™

THE MILLION DOLLAR ETSY SHOP BLUEPRINT

Your route to a focused digital-download shop.

A MAP TODAY. FREEDOM TOMORROW.

A premium planning guide from Treasure Route

Your map. Your freedom.

BEFORE YOU BEGIN

Etsy MAP™ is an educational planning resource, not a promise of sales, income, or business outcomes.
Every revenue figure, timeline, and example in this guide is an illustrative scenario only. Results depend
on your offer, execution, audience, market conditions, costs, platform changes, and many factors outside
this guide. You are responsible for reviewing Etsy’s current policies, tax obligations, intellectual-property
rules, and any professional advice your situation requires.

This guide is for personal use in building your own business. Do not resell, share, reproduce, or redistribute
the guide or its bonus materials.

STOREFRONT COPY KIT

PRODUCT DESCRIPTION

Build your Etsy digital-download shop with a route you can actually follow. Etsy MAP™ — The Million
Dollar Etsy Shop Blueprint is a premium, action-first guide for choosing a focused niche, shaping an offer,
creating search-ready listings, launching with clear content, and planning your next revenue moves.

Designed in Treasure Route's restrained black-and-gold map world, this is not a pile of scattered tips. It is

a practical route from first idea to a shop you can improve, expand, and operate with purpose.

WHAT'’S INCLUDED

A complete Mission to define a viable Etsy digital-download business
A seven-step Action Plan from research through scale

A Profit Blueprint with illustrative budgets, timelines, revenue paths, and next-product ideas
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A Bonus Vault with 20 Al prompts, 50 content hooks, 30 ready-to-film short-form scripts, a launch
checklist, and curated resources

Listing, SEO, mockup, delivery, policy, content, and scaling guidance tailored to Etsy digital products

CUSTOMER ACCESS & DELIVERY NOTES

This is a digital product. No physical item will be shipped.

After purchase, customers receive access to the included downloadable file(s) through the delivery
method shown at checkout.

Save the files to a computer, tablet, or cloud folder for easy reference. PDFs can be read digitally or
printed for personal planning use.

Etsy digital-download workflows and file limits can change. Before publishing a listing, confirm Etsy's
current file, upload, and buyer-delivery requirements in Etsy Help.

This guide provides education and planning tools. It does not provide legal, tax, accounting, or financial
advice.

WELCOME TO THE ROUTE

WHO THIS GUIDE IS FOR

Etsy MAP™ is built for:

First-time Etsy sellers who want a thoughtful route before opening a digital-download shop.
Creators with a useful skill or idea who need help turning it into a clear, purchasable product.
Existing sellers whose shop feels broad, inconsistent, or difficult to market.

Design-minded operators who want a focused product system rather than a random collection of
listings.

It is not for anyone seeking an overnight-income promise, a copy-and-paste business, or advice on
reselling work they did not design or have rights to use.

HOW TO USE THE MAP

Think of this guide as four landmarks, not a race:
1. Mission — The Destination: decide what you are building, for whom, and why it deserves attention.

2. Action Plan — The Route: move through the seven steps in order, making decisions before spending on
tools or content.

3. Profit Blueprint — The Treasure: model costs, revenue paths, and product expansion without treating
examples as guarantees.
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4. Bonus Vault — Hidden Gems: use the prompts, hooks, scripts, checklist, and resources when you need
momentum.

The One-Page Operating Rule

Before you create a logo, mockup, or listing, write this sentence:

“I help [specific customer] get [specific practical outcome] with [specific digital product].”

If the sentence is vague, the shop will be vague. Refine it until a buyer can recognize themselves in it.

Your Route Rhythm

Read one landmark at a time.
Complete the action at the end of each step before moving forward.
Keep a single “Route Book” document for decisions, links, keywords, screenshots, and lessons.

Review the MAP every 30 days. A good shop becomes clearer through feedback, not through constant
reinvention.

M — MISSION

THE DESTINATION

What You Are Building

You are building a focused Etsy shop that sells original digital products designed to solve a defined
customer problem or support a meaningful moment. Digital products can be practical, beautiful,
reusable, or all three: templates, trackers, invitations, planners, workbooks, printable wall art, business
tools, classroom resources, and more.

The goal is not to upload the most listings. The goal is to create a small, coherent collection that makes a
buyer think: “This was made for me.”

The Etsy Digital-Download Model

A digital-download shop can work because it combines a clear offer with repeatable delivery. You create
the product once, then improve its listing, visuals, positioning, and variations over time. That does not
mean the work is automatic. Discovery, customer service, product quality, policy compliance, and
iteration remain active responsibilities.

Etsy may support different digital-listing delivery types, including instant downloads and made-to-order
digital files. Verify the current options, upload requirements, and platform policies before publishing. Sell
only work you designed or have the documented rights to use.

Your Mission Statement

Complete this before you continue:

Shop focus: | will build a shop around
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Primary buyer: My first buyer is

Moment or problem: They need help with

First product: | will create

Reason to choose it: It will be clearer, more useful, more beautiful, or more specific because

Proof | will seek: | will look for signals such as searches, questions, saves, reviews, and competitor
gaps—not assumptions.

A Strong First-Niche Test

Score each niche from 1 (weak) to 5 (strong). Aim for a total of 20 or more before committing.

Signal Question Score

Buyer clarity Can you describe one buyer and their /5
context?

Useful outcome Does the product save time, reduce /5

stress, add clarity, or mark a moment?

Search language Can you find phrases a buyer would /5
genuinely type?

Product depth Can one product lead naturally to at /5
least five related products?

Capability Can you create and support it at a /5

quality you respect?

Example: Focused Beats Broad

Broad: “I sell printable planners.”

Focused: “I create calm, minimal meal-planning printables for busy parents who want weeknight dinners
decided before Sunday evening.”

The focused version tells you what to design, which photos to make, which keywords to research, and
what content to post.

Mission Checkpoint
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MISSION CHECKPOINT

The customer | will serve:

The practical outcome | will support:

My first original digital product:

Why this route is specific enough to test:
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You are ready to continue when you can answer, in one sentence: Who is this for, what does it help them
do, and why is your version worth choosing?

A — ACTION PLAN

THE ROUTE

STEP 1 — CHOOSE AND VALIDATE YOUR NICHE

A niche is not a limitation. It is a signal that your shop understands a particular buyer.

Start with Three Candidate Routes

List three possible intersections of:

Audience: parents, brides, teachers, new homeowners, freelancers, pet owners, students, event hosts,
coaches, small-business owners.

Moment: a launch, a move, a wedding, a new school year, a holiday, a health habit, a business process, a
transition.

Format: editable template, printable, tracker, planner, invitation suite, workbook, checklist, bundle,
digital art set.

Example routes:

New-homeowners x moving week x printable move-in binder

Wedding planners x reception setup x editable signage bundle
Freelance designers x client onboarding x editable project-kit templates

Validate Before You Design

Set aside 60-90 minutes for each candidate route. Do not treat a high search count or a crowded
category as a guarantee; look for patterns and gaps.

1. Search Etsy like a buyer. Try broad terms, specific terms, and problem-led phrases. Note autocomplete
suggestions and the language in strong listings.

2. Study the first page. Record product formats, price ranges, photo styles, review themes, what is
repeated, and what is unclear.

3. Read reviews and questions. Look for unmet needs: confusing instructions, missing sizes, poor
customization, too few pages, unclear printing guidance, or a desire for a matching item.

4. Compare adjacent demand. Search related phrases on Pinterest, TikTok, Google Trends, or customer
communities. You are seeking durable relevance, not a passing spike.

5. Name the gap. Your first product needs one defensible difference: a clearer use case, better
organization, a more specific audience, a more cohesive aesthetic, stronger instructions, or a useful
bundle.
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Build a Research Ledger

Create a simple table in your Route Book:

Search phrase Buyer intent Competing formats Typical positioning Gap or opportunity

weekly meal planner wants organization PDFs, bundles simple, calmer visual system

printable now family-focused + dinner decision
pages

Capture 20-30 phrases and 10-15 competing listings before finalizing the first product. You are looking for
language and customer needs, not copying designs, titles, photos, or product files.

Step 1 Action

[
NICHE RESEARCH LEDGER

Three buyer phrases | found:

The recurring problem or moment | observed:

My focused first niche hypothesis:

What | will validate before design:
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Choose one audience, one moment, and one first product. Write your one-sentence operating rule and
save your research ledger.

STEP 2 — BUILD A BRAND BUYERS CAN RECOGNIZE

Your first shop does not need a complicated brand system. It needs consistent decisions.
Define Your Brand in Five Lines

Name: easy to read, relevant enough to signal your world, broad enough to grow.
Customer promise: the practical or emotional result your products support.

Visual direction: three adjectives (for example: calm, tailored, editorial).

Voice: how your listing copy should feel (for example: clear, warm, organized).

Boundary: what you will not become (for example: cluttered, overly trendy, generic).

Create a Small, Repeatable System

Choose:

Two type styles: one display style and one highly readable body style.

A restrained palette: one dark or neutral base, one light base, one accent, and one optional emphasis
color.

A grid: repeat the same margins, title placement, and icon treatment.
A visual signature: a line, frame, tab, texture, illustration style, or pattern used with restraint.

For Treasure Route assets, maintain the approved black-and-gold editorial world: Onyx ~#0BOBOD ",
Charcoal "#1E1E23", Gold ~#D4AF37 , Parchment "#EBDCBE ", and rare Treasure Red “#8BI1EIE " ; use

Cinzel SemiBold for display and Montserrat Regular for readable body copy. Do not use generic pirate
graphics or loud “fast money” visuals.

Brand Consistency Checklist

Can someone recognize the product without reading the shop name?
Does the cover look clean at phone size?

Can a buyer scan the first page in three seconds?

Does every product solve a related problem for the same buyer?

Do your photos and mockups look like one shop, not ten unrelated shops?

Step 2 Action
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BRAND COMPASS

Brand promise in one clear sentence:

Core palette / type / layout rules:

One rule that keeps the shop recognizable:

Three words for the visual and verbal world:
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Create a one-page brand board: name, customer promise, colors, fonts, image style, voice rules, and one

sample cover.

STEP 3 — CREATE A PRODUCT WORTH RECOMMENDING

The best first product is useful enough to buy, simple enough to finish, and narrow enough to explain.
Product Blueprint

For each product, document:

Buyer: Who uses it?

Job: What do they need to do, decide, organize, celebrate, or communicate?

Outcome: What will feel easier or clearer after use?

Format: PDF, editable template, spreadsheet, image set, digital card, audio, or a compatible collection.
Contents: Exact pages, files, sizes, templates, instructions, and bonuses.

Use instructions: How does the buyer open, edit, print, or use it?

Quality check: What would make them request a refund or leave disappointed?

Design for Use, Not Just for the Cover

A beautiful cover cannot rescue a confusing file. Build the product from the buyer's use moment

backward.

Use clear hierarchy and generous spacing.

Include a brief instructions page when the format may confuse a first-time buyer.

Provide common print sizes or state the intended size plainly.

Test all editable links, duplicate files, fillable areas, and PDFs.

Export files with names a buyer will understand: ~ Meal-Planner-US-Letter.pdf", not ~final_v7_new.pdf".

Add a read-me file for multi-file bundles.

Delivery Formats to Consider

Choose formats based on the buyer's need—not a trend.

Product type Helpful delivery format
Printable planner PDF in stated paper sizes, plus printing guide

Editable invitation editable-template access instructions plus PDF guide

Spreadsheet tracker XLSX or compatible file, plus setup instructions

Wall art high-resolution JPG/PDF in stated ratios and sizes
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Product type Helpful delivery format

Business template kit editable links or templates, PDF quick-start, license page

File Delivery Reality Check

Before publishing, check Etsy's current digital-delivery setup. Etsy has historically differentiated
instant-download and made-to-order digital listings and has set upload limits and file-count rules. Keep
each upload within the current limits, use buyer-friendly file names, and explain where customers can
find their download after purchase. If your product needs more files than Etsy allows, consider a clearly
explained ZIP file or another compliant delivery structure—only after confirming current Etsy
requirements.

Intellectual Property and Originality

Create your own designs, copy, illustrations, and templates—or use assets under a license that permits
your intended commercial use.

Do not use trademarked phrases, characters, logos, celebrities, or brand identifiers without permission.
Do not imitate a competitor’'s product, photography, copy, or file structure.
Keep licenses, source links, and proof of purchase in a private asset ledger.

Step 3 Action
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PRODUCT BLUEPRINT

Product name and buyer outcome:

Exact files / pages / formats included:

What | will test before delivery:

Originality, licensing, and support checks:
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Build one complete product and test it like a buyer: open every file, follow every instruction, and print or
preview at actual use size.

STEP 4 — BUILD YOUR ETSY SHOP AND LISTINGS

Your shop should remove uncertainty. Buyers should understand what they are purchasing, how it works,
and what happens next.

Shop Foundation

Set up and review:

Shop name and icon: legible at small sizes.

Banner and announcement: simple statement of your category and customer promise.
About section: concise origin, design approach, and customer focus.

Shop policies: digital-product delivery, returns/refunds as appropriate to your jurisdiction and Etsy's
current rules, support channel, response timing, and licensing limits.

FAQ: common questions about editing, printing, downloads, device compatibility, and
personal/commercial use.

Profile and contact details: complete required information accurately.

Do not copy a policy from another shop. Write a clear policy that matches your real process and review
Etsy's current policy requirements.

Listing Structure: The Buyer's Route

Use a consistent listing architecture:
1. Title: lead with the product and buyer-intent phrase; use natural language rather than keyword stuffing.

2. Images/video: show the finished item, context of use, what is included, compatibility or sizing, delivery
clarity, and a visual instructions cue.

3. Description opening: state who it is for and what it helps with in the first two sentences.
4. What's included: exact files, pages, formats, sizes, and editable elements.
5. How it works: purchase - access » open/edit/print/use.

6. Important notes: digital item, no physical shipping, personal-use license, device/software needs,
color/printing variation if relevant.

7. FAQs: answer likely purchase blockers before they become messages.
8. Tags, attributes, categories: use Etsy's current fields accurately and consistently.

A Search-Ready Listing Template

Title framework

" [Primary product] for [specific buyer or occasion] | [format or benefit] | [supporting search phrase]”
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Example:

“Weekly Meal Planner Printable for Busy Families | Undated Dinner Plan & Grocery List PDF | Minimal
Kitchen Organization”

Write for a person first. Use terms that reflect genuine buyer language from your research ledger. Avoid
claims you cannot support, such as “best seller,” “guaranteed,” or “instant income.”

Description opening framework

Bring more calm to weeknight planning with a minimal, undated meal-planning printable
designed for busy families. Use the weekly layout, dinner decision page, and coordinated
grocery list to make the next seven days easier to see at a glance.

What's included framework

1 x undated weekly meal planner PDF

1 x dinner decision worksheet PDF

1 x grocery list PDF

1= printing and use guide PDF

Sizes: US Letter and A4

Etsy SEO: A Practical System

SEO is a way to make the relationship between buyer search and your product clear. It is not a single trick.
Start with buyer-intent phrases from real search behavior.

Group phrases by intent: broad category, audience, occasion, feature, format, style, and problem solved.
Place the primary phrase naturally in the title, description opening, and relevant listing fields.

Use all available tags and attributes where they accurately describe the item; do not add irrelevant
terms just for reach.

Match listing imagery to the promise of the keyword. A buyer searching “minimal wedding menu”
should immediately see a minimal wedding menu.

Revisit listings monthly. Track views, visits, favorites, conversion, search terms, questions, and reviews
before changing many variables at once.

Mockups That Build Confidence

Mockups must help the buyer understand the product—not disguise it.

Aim for 7-10 listing images when appropriate:

1. Hero image: clean cover or finished item, readable on mobile.

2. Use context: the printable framed, the template open on a device, the tracker in a real workflow.
3. What's included: an organized contents overview.

4. Detail: show a close-up of the most useful page or feature.
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5. How it works: simple three-step visual.

6. Sizing/compatibility: exact and easy to read.

7. Benefit or use moment: a calm, specific result—not an income claim.
8. Brand or bundle connection: matching products, only if available now.
9. Digital-delivery reminder: no physical item shipped.

10. Video: optional motion preview of pages, files, or use flow.

Use original photography or licensed mockup assets. Keep brand identifiers integrated into the design
instead of relying on intrusive watermarks. Ensure the listing’s first image remains clear at small size.

Step 4 Action

[
LISTING ROUTE

Listing title hypothesis:

Primary buyer phrase and supporting phrases:

Images or mockups | need to create:

What a buyer needs to know before purchase:
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Publish only when the shop policy, FAQ, title, images, description, files, and delivery notes all agree with
each other.

STEP 5 — LAUNCH WITH A MEASURED MARKETING PLAN

A launch is a learning period. The goal is to show the right product to the right people, collect signals, and
improve the route.

Your First 30 Days

Week 1: Foundation
Finalize 3-5 connected listings or one strong flagship product with clear related variants.
Prepare listing images, a short video, policy copy, FAQs, and a support response template.

Set up a simple analytics habit: weekly notes on traffic, conversion, favorites, questions, and content
performance.

Week 2: Visibility

Publish the shop and share your product story across the channels you can sustain.

Ask a small group of trusted, relevant people to review clarity—not to create inauthentic engagement.
Save every question and point of confusion in your Route Book.

Week 3: Proof and Improvement

Improve one listing variable at a time: first image, title clarity, product contents, description opening, or
FAQ.

Turn real questions into posts, image slides, and listing updates.

Create one useful companion listing from the strongest buyer question.

Week 4: Systemize

Identify the content angle with the best saves, comments, clicks, or qualified visits.
Batch the next month of content around that angle.

Decide whether the next effort is a better hero product, a better bundle, a better listing, or a more
specific audience—not all four at once.

Sustainable Content Cadence

Choose a cadence you can repeat for 90 days. A practical starting rhythm:
2 short-form videos per week: transformation, use case, behind the scenes, or buyer problem.
2 static/carousel posts per week: product details, tips, checklists, or product comparisons.

5-10 Pinterest pins per week: vertical product mockups, problem-led tips, seasonal use cases, and
collection pages.
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1 email per week once you have a list: useful idea, product story, new release, or customer question

answered.

Consistency comes from reuse. One product can become a listing video, a three-slide carousel, five pins,
an email, and a short-form story—if each piece gives the buyer a different reason to care.

The Content-to-Listing Connection

Every post should lead to one of three outcomes:
Discovery: “I did not know this existed.”
Recognition: “This is exactly my situation.”

Confidence: “l understand what | get and how | use it.”

Do not lead with earnings claims. Lead with the buyer’'s problem, your process, the product’s use

moment, and the clarity it provides.

Step 5 Action

[
30-DAY CONTENT ROUTE

Customer problem | will teach around:

Three content formats | can sustain:

My first two weeks of content:

The listing each piece should support:
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Create 12 pieces of launch content before you publish: four discovery posts, four recognition posts, and
four confidence posts.

STEP 6 — USE Al AS A PLANNING PARTNER, NOT A SUBSTITUTE FOR
JUDGMENT

Al can accelerate research organization, copy drafts, ideation, and content systems. It cannot replace
originality, policy compliance, product testing, or your understanding of the buyer.

Useful Al Workflows

Turn research notes into a list of customer-language themes.

Draft listing titles and descriptions for your review.

Generate alternative content hooks around a real buyer problem.

Build first-pass checklists, project plans, and support templates.

Create a product-expansion matrix from your existing collection.
Proofread for clarity and compare versions of your copy.
Non-Negotiable Review Rules

Verify every claim, keyword, policy statement, and instruction.

Remove generic language and replace it with specifics from your product.

Do not upload or reuse Al output that copies a living artist's recognizable style, another seller's work, or
trademarked material.

Keep your own records of source assets and licenses.
Follow Etsy's current policy on Al-assisted creations and disclose/process work as required.
Your Al Quality Filter
Before keeping any Al-generated idea, ask:
1. Is this true for my actual product?
2. Would a buyer understand it without context?
3. Is it original, accurate, and safe to use commercially?
4. Does it sound like my brand?
5. Does it make the next customer action clearer?

Step 6 Action
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Al QUALITY FILTER

Task | will use Al to accelerate:

Claims, rights, and accuracy checks:

Final human decision | will make:

Original inputs and facts | will provide:
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Choose two Al workflows only: one for research organization and one for marketing drafts. Build a review
step into both.

STEP 7 — SCALE THE SHOP THROUGH EVIDENCE

Scale means making better decisions more often—not adding random products or spending more before
the basics work.

The 90-Day Scale Framework

1. Improve the hero.

Make the strongest listing easier to discover and easier to understand. Update mockups, instructions,
related formats, and buyer FAQs based on real feedback.

2. Build the collection.

Create products that naturally sit beside the hero: add-on pages, alternate sizes, occasion versions,
matching templates, or a useful bundle.

3. Raise average order value thoughtfully.

Offer a bundle only when it saves the buyer meaningful time or gives them a complete solution. Do not
add extras merely to inflate a price.

4. Build owned attention.

Invite interested buyers to an email list with a useful, relevant free resource. Respect consent, privacy, and
the email platform’s rules.

5. Document operations.

Write repeatable procedures for research, design, QA, file naming, mockups, listings, customer support,
and monthly review.

Metrics That Inform the Route

Track monthly:

visits and traffic sources

listing views and favorites

conversion rate

average order value

revenue by listing

refund or support themes

repeat purchase signals

content saves, clicks, replies, and qualified comments

hours spent per product and per marketing channel
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Metrics are information, not identity. Look for patterns across several weeks before deciding a product has
failed or succeeded.

Step 7 Action

4 )
90-DAY SCALE REVIEW
One metric | will review weekly:
Evidence my hero product is earning attention:
One improvement before | expand:
The next adjacent product | may test:
o J
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Schedule a 45-minute monthly “Route Review.” Keep, improve, pause, or expand each product based on

evidence.

P — PROFIT BLUEPRINT

THE TREASURE

Important: The scenarios in this section are illustrative planning examples only. They are
not sales forecasts, income promises, investment advice, or guarantees. Etsy fees, taxes,
advertising costs, refund rates, time, demand, product quality, and many other factors
vary. Track your own numbers and make decisions that fit your circumstances.

STARTUP COST SCENARIOS

Route Illustrative budget
Free $0

Beginner $100

Serious $500

Premium $2,000

Typical use of funds

Existing computer and free design/file
tools; time invested in research, testing,
and content

A paid design or mockup tool, basic
fonts/assets with commercial licenses,
optional domain or email tool

Stronger brand assets, stock/mockup
licenses, workflow tools, product
testing, and a modest content setup

Professional design support, original
photography/mockups, deeper
product development,
legal/accounting consultation where
appropriate, and a deliberate launch
budget

Use the smallest budget that lets you create a high-quality, compliant first product. Spend after you have
evidence that a tool or asset improves the customer experience or your operating system.

ILLUSTRATIVE REVENUE TIMELINE

These examples show planning ranges, not promises. A shop can take longer, perform differently, or earn
nothing. The purpose is to encourage realistic pacing and disciplined iteration.

Timeframe Illustrative scenario

Month 1 $0-$500

Focus of the period

Validate the offer, publish a coherent
first collection, learn from visits and
questions
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Timeframe Illustrative scenario Focus of the period

Month 3 $1,000-$3,000 Improve conversion, build connected
products, establish a repeatable
content rhythm

Month 6 $5,000+ Strengthen the hero collection,
introduce thoughtful bundles, improve
systems and audience retention

Month 12 $10,000+ Develop a mature product system,

stronger traffic sources, and
documented operations

A range in one month does not predict the next. Evaluate gross revenue separately from fees, taxes,
refunds, tools, advertising, contractor costs, and your time.

REVENUE STREAMS: BUILD MORE THAN ONE DOOR

Not every stream belongs in a new shop. Add only what serves your customer and complies with platform
and licensing rules.

1. Single digital downloads — one clear template, printable, file set, or tool.
2. Curated bundles — coordinated products that solve a larger job together.
3. Seasonal collections — relevant updates for holidays, school cycles, events, or planning seasons.

4. Personalization add-ons — a made-to-order digital customization service when you can support
turnaround expectations.

5. Editable-template upgrades — a higher-value editable version of an existing printable, when permitted
by your template platform and licensing.

6. Print-on-demand extensions — original designs adapted to physical goods through compliant
production partners and clear disclosure where required.

7. Commercial-use licenses — expanded rights for eligible original assets, with precise terms and careful
legal review.

8. Membership or resource library — a recurring collection only after you can reliably deliver ongoing
value and manage access/support.

9. Educational workshops — teach a process you have real experience with; clearly separate education
from outcome promises.

10. Affiliate income — recommend tools you genuinely use with transparent disclosures and
platform-compliant links.

1. Brand licensing — license original artwork or patterns to appropriate partners after protecting rights
and defining terms.

12. Service packages — offer custom design, setup, or content services that complement your product
expertise.
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PRICING WITH PURPOSE

Price is a positioning decision, not a guess.

Consider:

the time and skill required to create and maintain the product

the clarity and completeness of the outcome

the number of files, formats, and instructions included

comparable offers in the market (without copying them)

Etsy fees, taxes, transaction costs, refunds, and any tool or advertising costs

the time required for customer support, especially for editable or custom products

Test changes deliberately. Compare conversion, support burden, refund behavior, and customer
feedback—not revenue alone.

SIMPLE ILLUSTRATIVE UNIT ECONOMICS

Use this worksheet for planning; replace every number with your real data.

ltem Example only
List price $12.00
Marketplace/payment fees estimate -$1.50
Tool, asset, or advertising allocation -$1.00
Estimated contribution before taxes and labor $9.50

This is not a universal Etsy fee calculation. Verify current marketplace fees and taxes yourself, then
measure your actual costs.

TWENTY NEXT-PRODUCT IDEAS

Build from evidence in your first collection. These ideas are starting points—adapt them to your niche and
buyer.

1. A starter bundle that combines your first three most useful files.

2. A premium version with extra pages, sizes, or guided instructions.
3. A matching editable template set.

4. A seasonal or holiday adaptation of your best seller.

5. A simplified “quick-start” version for a lower-friction buyer.

6. A specialized version for a narrower audience or profession.

7. A bilingual version, only with accurate translation and cultural review.
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8. A printable plus digital-device companion pack.

9. A family, team, classroom, or client-facing edition where rights allow.
10. A coordinated set of wall art, labels, cards, or signage.

11. A planning workbook that supports the product’s use over time.

12. A checklist pack for the moment before or after the main product.
13. A template for the buyer’'s next logical task.

14. A style variation that preserves the same practical product structure.
15. A “build your own” kit with guided options and instructions.

16. A made-to-order personalization add-on with defined turnaround and boundaries.
17. A complete event, launch, move, or life-moment collection.

18. A mini resource library for repeat use.

19. A professional or commmercial-use version with precise licensing.

20. A companion educational guide that helps buyers use the product more effectively.

THE SCALE DECISION TREE

Strong visits, low conversion: clarify the listing, images, price logic, product contents, or buyer fit.

Low visits, strong conversion: improve discovery through SEO, content, Pinterest, collaborations, or a
deeper related collection.

High support questions: improve the instructions, file labels, compatibility notes, and listing FAQs.
One product sells consistently: build adjacent products before chasing unrelated trends.

Everything feels flat: revisit the Mission. Your audience, use case, or first product may be too broad.

BONUS VAULT

HIDDEN GEMS

Al PROMPT VAULT: 20 PROMPTS FOR BETTER DECISIONS

Use these prompts with your preferred Al tool. Replace every bracketed field with details from your real
product. Treat output as a draft to verify—not a final answer.

1. Niche clarity

> Act as a practical Etsy product strategist. Help me narrow this idea: “[idea].” Give me three buyer
segments, the problem each segment wants solved, a product format for each, and the risks of being too
broad. Avoid income claims and do not invent market data.
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2. Buyer language

> Turn these research notes and customer comments into a table of exact buyer-language themes,
desired outcomes, objections, and questions: [paste notes]. Separate direct evidence from assumptions.

3. Competitor-gap organizer

> Organize these competitor observations into repeated strengths, repeated weaknesses, and possible
ethical differentiation opportunities. Do not recommend copying designs, titles, photos, or files: [paste
notes].

4. Product blueprint

> Help me write a detailed product blueprint for [product] for [buyer]. Include the buyer job, outcome, file
formats, exact contents, instructions, quality checks, and potential support questions.

5. Bundle architecture

> Design three bundle concepts around my current product [product]. Each bundle must solve a
complete customer job, list exact inclusions, name the buyer benefit, and explain why it is better than a
random collection.

6. Listing-title options

> Draft 12 natural-language Etsy listing titles for [product]. Use these verified buyer phrases: [phrases].
Keep each title readable, avoid keyword stuffing, unsupported claims, and trademarked terms.

7. Listing description

> Write a clear Etsy listing description for [product]. Start with who it is for and the practical benefit.
Include what is included, file formats, how it works, compatibility, digital-delivery note, and personal-use
license. Ask me for missing facts instead of inventing them.

8. Tag and attribute audit

> Based only on these verified facts about my product [facts], suggest relevant search concepts,
categories, tags, and attributes to investigate in Etsy's current listing form. Flag anything that must be
verified against Etsy’s live options.

9. Mockup storyboard

> Create a 10-image Etsy listing storyboard for [product]. For each image, give the visual purpose,
on-image copy under 10 words, mockup context, and the buyer question it answers.

10. Instruction-page writer

> Draft a calm, beginner-friendly instruction page for [product]. Explain how to access, open, edit, print,
and troubleshoot it. Use numbered steps and include only facts | provide: [facts].

1. FAQ generator

> Produce 12 buyer FAQs for [product] using these known details [details]. Group them by access, editing,
printing, licensing, and support. Do not make legal promises or platform-policy claims.

12. Policy clarity editor
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> Rewrite this draft digital-product policy for clarity and a professional, warm tone. Keep the meaning
intact and flag statements that need legal or Etsy-policy verification: [paste draft].

13. Content pillar plan

> Create four content pillars for a shop serving [buyer] with [product]. For each pillar, give 10 post ideas
that support discovery, recognition, or confidence without making earnings promises.

14. Short-form hooks

> Write 30 concise, non-hype hooks for short-form videos about [product] for [buyer]. Focus on their use
moment, problem, process, or outcome. Avoid “get rich,” urgency, and unsupported superlatives.

15. Reel script builder

> Write a 20-second vertical-video script showing [product] in use. Include a 2-second hook,
scene-by-scene visuals, optional voiceover, on-screen text, and a soft call to action. Keep it helpful and
specific.

16. Pinterest pin system

> Create 20 Pinterest pin concepts for [product] with a title, visual direction, keyword theme to verify, and
destination-page angle. Make each concept distinct and useful to [buyer].

17. Email welcome sequence

> Draft a three-email welcome sequence for people interested in [buyer problem]. Email 1 gives a useful
quick win, Email 2 explains my approach and product, Email 3 answers objections. Do not promise results
or use false urgency.

18. Monthly route review

> Create a monthly review template for my Etsy shop. Include listing performance, traffic quality,
conversion, favorites, questions, support themes, content data, product ideas, experiments, and decisions
for the next 30 days.

19. Support-response draft

> Draft a kind, concise response to this customer question: “[question].” My product facts are: [facts]. If the
answer depends on Etsy's policies, tell me to verify them instead of guessing.

20. Brand voice check

> Evaluate this listing copy against this brand voice: [three adjectives]. Identify vague phrases, hype,
unclear claims, and missing buyer details. Then rewrite it more clearly without adding facts: [paste copy].

VIRAL HOOK LIBRARY: 50 BUYER-CENTERED ANGLES

Use these as opening lines for videos, pins, captions, emails, or listing-image copy. Adapt them to your
actual product and buyer; never imply guaranteed outcomes.

1. “If your [task] lives in five different notes apps, start here.”

2.“The small planning step that makes [moment] feel less overwhelming.”

TREASURE ROUTE - MILLION DOLLAR MAP™

29



3. "I made this for people who want [outcome] without more clutter.”

4. “Before you buy another generic [product], check whether it does this.”
5.“A calmer way to prepare for [event] in ten focused minutes.”

6. "What | wish every [buyer] had before [mnoment].”

7. “This is the page | reach for when [common problem] happens.”

8. “A tiny system for the part of [task] nobody tells you about.”

9. “The difference between a pretty template and one you will actually use.”
10. “If [problem] keeps slipping through the cracks, this is for you.”

11. “The checklist | designed after making [mistake] one too many times.”

12. “One page, one purpose: making [task] easier to see.”

13. “For the person carrying the whole [project/event] in their head.”

14. “The most satisfying part of planning [moment] is this.”

15. “You do not need more tabs. You need one clear route.”

16. “A behind-the-scenes look at the details inside this [product].”

17. “How this [product] goes from blank page to useful tool.”

18. “The feature | added because buyers kept needing it.”

19. “Three things this [product] includes—and one thing it does not.”

20. “The easiest way to make your next [task] feel more organized.”

21. “If you love a clean plan but hate rigid systems, watch this.”

22.“A simple reset for when [problem] gets messy.”

23.“This is for the [buyer] who wants to feel prepared, not perfect.”

24. “The printable that starts with the question: what matters most this week?”
25. “A closer look at the page that makes [outcome] click.”

26. “The design choice that makes this easier to use, not just nicer to look at.”
27."For anyone planning [occasion] after work, between errands, or at midnight.”
28. “The five-minute setup that saves future-you a decision.”

29. “How to use this [product] without overthinking it.”

30. “I built this around a real-life problem: [problem].”

31. “A matching set for the moments that need a little more structure.”
32.“The before-you-start page inside my [product].”

33.“A peaceful way to organize [task] without starting from zero.”
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34. “This is what intentional [planning/organization] can look like.”
35.“The file format question | get asked most often—answered.”

36. “What arrives after you purchase a digital download like this?”
37.“Alook at every file included in this bundle.”

38. “The difference a clear instructions page makes.”

39. “Designed for real desks, real schedules, and real interruptions.”
40. “A thoughtful gift to your future self before [moment].”

41.“The calmest corner of my [event/project] planning process.”

42. “Here is how | test every page before | release it.”

43 “The little details | include so you can start faster.”

44 "“A better question than ‘What should | do first?”

45, “This [product] is built for repeat use, not one perfect day.”

46. "What buyers can customize—and what stays simple on purpose.”
47.“If you are between ‘Il should plan this’ and ‘Where do | begin?"
48. “One organized place for the details that usually get lost.”

49. “The route from idea to finished [moment] starts with this page.”

50. “A small tool for a meaningful moment.”

SHORT-FORM REEL SCRIPTS: 30 READY-TO-FILM CONCEPTS

Production note: Keep each video 12-25 seconds. Use bright, readable on-screen text, genuine product
footage, and an accurate call to action such as “See the full details in the listing.” Adapt every script to the
real product; do not use income claims or fabricated customer results.

1. The Problem-to-Page Reveal

Hook (0-2s): “If [problem] always ends up in your notes app, watch this.”
Visuals: messy notes » open product » point to the key page.

Voiceover: “| made one clear place for [task], so the next step is easier to see.”
Close: “Designed for [buyer]. Full details in the listing.”

2. What's Included

Hook: “Here is everything inside this [product] bundle.”
Visuals: quick page-by-page or file-by-file sequence.

Voiceover: “You get [file 1], [file 2], and [file 3], plus a simple guide to get started.”
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Close: “Digital download; no physical item ships.”

3. A Use-Moment Story

Hook: “For the night before [event/task].”

Visuals: evening desk scene, product in use.

Voiceover: “When there is a lot to remember, this gives you one calm place to begin.”
Close: “Save this for your next [mnoment].”

4. The 3-Step Demo

Hook: “How this digital download works in three steps.”
Visuals: purchase icon » download screen - print/edit/use.
Voiceover: “Choose it, access the file, then make it your own.”
Close: “Check the listing for format details.”

5. Product Detail Close-Up

Hook: “The detail | added for easier [task].”

Visuals: zoom into one useful field, tab, or section.

Voiceover: “This small section keeps [detail] visible when you need it."
Close: “Made for real-life use.”

6. Behind the Design

Hook: “From blank page to a useful [product].”

Visuals: sketch » design screen - final mockup.

Voiceover: “Every page starts with one question: what would make this easier for [buyer]?”
Close: “See the finished version in the shop.”

7. The Before-You-Start Page

Hook: “Start here before you plan [task].”

Visuals: open the first instructions or reflection page.

Voiceover: “This helps you choose what matters before filling in the details.”
Close: “A small step with a clearer route.”

8. Printable vs. Editable

Hook: “Printable or editable? Here is the difference.”
Visuals: side-by-side files.
Voiceover: “This version is [format]. You can [accurate action], then [accurate next action].”

Close: “Compatibility is listed before you buy.”
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9. Size Guide
Hook: “Will this fit your printer? Here is what is included.”

Visuals: show paper-size labels and printed sheets.
Voiceover: “You receive [sizes/formats], plus a guide for choosing the right one.”
Close: “Read the listing for full file details.”

10. One-Minute Reset, 20 Seconds
Hook: “A quick reset for a scattered [task].”
Visuals: write three fields in product.
Voiceover: “Start with what is urgent, what matters, and what can wait.”
Close: “Use this whenever [situation].”
11. The Buyer Question Answered
Hook: “Can you use this on [device/software]?”

Visuals: show accurate compatibility or point to listing.
Voiceover: “This file is [format] and is designed for [use]. Check the listing before purchase for exact
requirements.”
Close: “Questions are welcome.”
12. Product Comparison
Hook: “Which version is right for you?”

Visuals: standard vs. bundle side-by-side.

n

Voiceover: “Choose the single file if you need [use]. Choose the bundle if you want [complete use case].

Close: “Both are linked in the shop.”

13. Plan With Me

Hook: “Plan [task] with me in 15 seconds.”

Visuals: fill out one page in real time, sped up.

Voiceover: “First | choose [field]. Then | add [field]. Finally, | decide [field].”
Close: “Your version can be simple too.”

14. The Smallest Useful Feature

Hook: “The smallest part of this product might be the most useful.”

Visuals: show check box, notes field, or label.

Voiceover: “This is where you capture [detail] before it disappears.”

Close: “Details matter.”
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15. Gift or Event Use

Hook: “A thoughtful way to prepare for [occasion].”
Visuals: product with relevant, non-branded props.
Voiceover: “Use this to organize the details before the day gets busy.”

Close: “A digital tool for a meaningful moment.”

16. The Listing Image Tour

Hook: “What you will see before you purchase.”

Visuals: scroll through listing images.

Voiceover: “l show the finished product, what is included, size details, and how it works—so you can

decide with confidence.”
Close: “Clarity first.”

17. Print Test

Hook: “How | test a printable before it goes live.”
Visuals: export » print » review margins » mark changes.

Voiceover: “I check readability, margins, scale, and whether the instructions make sense without me in

the room.”
Close: “Tested for real use.”

18. First-Time Buyer Guide

Hook: “New to Etsy digital downloads? Start here.”

Visuals: simple purchase-to-download diagram.

Voiceover: “This listing explains what arrives, how to access it, and what you need to use it.”
Close: “Read the product details before you buy.”

19. The Collection View
Hook: “These are designed to work together.”
Visuals: arrange 3-5 coordinated products.

Voiceover: “Start with the piece you need now, then add matching tools when the moment calls for

them.”
Close: “Explore the collection.”

20. Calm Desk Setup

Hook: “A calmer desk begins with one clear page.”
Visuals: quiet setup, product, pen, coffee, natural light.

Voiceover: “No complicated system—just a place to see what matters.”
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Close: “Made for [buyer].”

21. The Product Promise

Hook: “What this [product] helps with—and what it does not.”
Visuals: two-column on-screen text.

Voiceover: “It helps you organize [task]. It does not replace your judgment, your process, or your personal
details.”

Close: “Use it as a practical starting point.”

22. Seasonal Adaptation

Hook: “Getting ready for [season/occasion]?”

Visuals: seasonal, uncluttered styling.

Voiceover: “This version is designed to help you prepare the details early and enjoy the moment later.”
Close: “Available now in the shop.”

23. Customer-Inspired Update

Hook: “A question helped me improve this page.”

Visuals: original before/after design, without showing private messages.
Voiceover: ‘| added [feature] so [buyer task] is easier to manage.”

Close: “Your questions shape better tools.”

24. Quick FAQ

Hook: “Do you receive a physical product?”

Visuals: bold “Digital download” card - file preview.

Voiceover: “No physical item is shipped. You receive the listed digital file(s) after purchase.”
Close: “Check the listing for access details.”

25. 3 Reasons It Exists

Hook: “Why | made this [product].”

Visuals: three pages/features.

Voiceover: “To make [task] easier to start, easier to see, and easier to repeat.”
Close: “One clear route.”

26. The Product in Context

Hook: “Where this lives in a real [buyer] routine.”
Visuals: use product at desk, fridge, tablet, or meeting.
Voiceover: “Use it when you need to move from ‘I should handle this' to ‘here is my next step.”

Close: “Built for daily life."
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27. Design Rule

Hook: “My rule for every page | design.”

Visuals: clean layout grid.

Voiceover: “If it does not make the buyer’'s next action clearer, it does not stay.”
Close: “Useful can still be beautiful.”

28. Bundle Unpack

Hook: “A closer look inside the [bundle name].”

Visuals: each included item appears in sequence.

Voiceover: “This set gives you [item], [item], and [item] for one connected use case.”
Close: “See every inclusion in the listing.”

29. The Route From Overwhelm

Hook: “When [task] feels like too much, start with this.”

Visuals: open first product page and complete one field.

Voiceover: “Choose the next decision, not every decision. Then keep going.”
Close: “Small steps count.”

30. Soft Launch Invitation

Hook: “A new tool for [buyer] is ready.”
Visuals: polished hero mockup, page flip, use moment.
Voiceover: ‘| designed this to bring more clarity to [task]. The full details are now in the shop.”

Close: “Explore it when you are ready.”

[ ]

SEQUENTIAL LAUNCH CHECKLIST

Route 1: Positioning and Research

Write the one-sentence operating rule.

Define the primary buyer, moment, and first product.

Build a research ledger with 20-30 buyer phrases.

Review 10-15 relevant listings for positioning gaps, without copying.
Confirm the product is original and commercially permissible to sell.

Choose a niche with a score of 20/25 or better, or document why you are testing it anyway.
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Route 2: Product and Brand

Create a one-page brand board.

Finalize product contents, formats, sizes, and instructions.

Name files clearly and consistently.

Test every file, link, template, and instruction as a buyer.

Proofread copy and run a visual quality check at mobile and print sizes.
Store source files, licenses, and asset records securely.

Route 3: Shop Readiness

Set up the shop name, icon, banner, About section, and announcement.
Write shop policies that match your real process.
Create FAQs for download access, editing, printing, licensing, and support.

Confirm required seller, tax, payment, and identity details are complete.

Review Etsy's current policies for digital listings, seller-made/original items, and image requirements.

Prepare a kind, concise support-response template.

Route 4: Listing Build

Write the title using verified buyer language.

Complete categories, attributes, and relevant tags accurately.

Write a description that explains buyer, benefit, contents, format, delivery, and use.
Create 7-10 listing images or the number appropriate for the product.

Add a short, useful listing video if it improves understanding.

Include a digital-delivery note and no-physical-item reminder.

Upload files according to Etsy's current upload rules and verify file names.

Preview the listing on mobile and desktop before publishing.

Route 5: Launch Content

Prepare four discovery posts.

Prepare four recognition posts.

Prepare four confidence posts.

Create five to ten Pinterest pins using distinct angles.

Draft a launch email or announcement, if you have a consented list.
Link every post to the correct, live listing only after checking it.

Schedule content at a cadence you can sustain for 30 days.
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Route 6: First 30 Days

Review analytics weekly without changing everything at once.

Record questions, favorite signals, customer language, and support themes.
Improve one listing element at a time.

Publish one adjacent product based on evidence.

Refresh content using real buyer questions.

Hold a 45-minute Route Review at day 30.

Route 7: Scale With Care

Identify the hero product and its strongest traffic source.

Build one useful bundle or companion product.

Document the product-to-listing workflow.

Update policies, instructions, and FAQs as your process changes.

Plan the next 90 days around evidence, capacity, and customer value.

Celebrate progress without confusing activity with proof; keep the route clear.

[}

®

CURATED RESOURCES

Resource availability, pricing, policies, and features can change. Review each provider's
current terms, pricing, licenses, and suitability before relying on it. These are starting
points, not endorsements or guarantees.

Etsy and Business Foundations

Etsy Seller Handbook / Etsy Help Center — current guidance for listings, digital downloads, shop policies,
images, fees, and account setup.

Etsy search bar and listing pages — first-party buyer-language research inside the marketplace.

Your local small-business development center (SBDC) — often offers low-cost or free guidance;
availability varies by location.

A qualified accountant or tax professional — for jurisdiction-specific tax and business setup questions.

A qualified intellectual-property attorney — for trademark, licensing, or copyright questions beyond
general education.

Design and Product Creation

Canva — accessible layouts, presentation-style design, and mockup starting points; confirm
commercial-use terms for every asset.

Adobe Express / Adobe Creative Cloud — design and image tools for creators who need more control.
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Figma — structured layout and template systems, especially for digital products.

Affinity — creative software alternative for design workflows.

Google Workspace / Microsoft 365 — documents, spreadsheets, and collaboration-friendly products.
Mockups and Visual Assets

Smartmockups / Placeit — product mockups; confirm current license terms.

Creative Market / Envato Elements — fonts, graphics, mockups, and templates; read license boundaries

before selling derivative work.

Unsplash / Pexels — photo sources; review each asset's licensing and model/property considerations.
Your own photography — often the strongest route to original, trustworthy listing visuals.

Research and Planning

Google Trends — directional interest patterns; not a demand guarantee.

Pinterest Trends — content and seasonal research where available.

Notion, Trello, or a spreadsheet — a simple Route Book for research, production, content, and metrics.
Google Search Console — useful later if you build a separate website.

Al Tools

ChatGPT — research organization, copy drafts, planning, and editing; verify all outputs.

Canva Al — layout and visual ideation support; review output and licensing.

Adobe Firefly — image-generation or editing workflows designed around Adobe’s tool ecosystem; check

current terms.
CapCut — short-form editing; confirm music, template, and commercial-use rights.

Community and Education

Etsy community spaces and official announcements — platform updates and seller discussions; treat

peer advice as perspective, not policy.

Local creator groups and maker markets — informal customer-language research and feedback.

Industry associations relevant to your niche — useful for learning buyer needs and professional

standards.

FINAL ROUTE REVIEW

Before you pursue the next product, answer these five questions:
1. What did buyers understand immediately?

2. Where did they hesitate, ask questions, or leave?
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3. Which search phrases and content angles brought the right people?
4. What can | improve without abandoning the original mission?
5. What is the single most useful next product for the same buyer?

A strong Etsy shop is not built from urgency. It is built from clear choices, original work, buyer empathy,
disciplined testing, and a collection that earns trust one useful product at a time.

Every step has purpose. Every MAP leads to more.

Treasure Route — Your map. Your freedom.
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FINAL-USE INSTRUCTIONS

This guide is licensed for one purchaser’s personal business-planning use. You may print it for personal
reference and complete the worksheets for your own work. You may not resell, reproduce, share,

distribute, upload, sublicense, or claim this guide, its layouts, prompts, or bonus materials as your own
product.

This MAP provides education and planning tools only. It does not provide legal, tax, accounting, financial,
intellectual-property, medical, or professional advice. Review Etsy's current rules, fees, file requirements,
and policies before publishing, and seek qualified advice for your circumstances.

All revenue, pricing, cost, timing, and scale references are illustrative scenarios—not
guarantees of income, sales, outcomes, or business performance. Make original work,

respect licenses and platform rules, communicate accurately, and make decisions from
evidence.

YOUR MAP. YOUR FREEDOM.

Every step has purpose. Every MAP leads to more.

© Treasure Route. Million Dollar MAP™., All rights reserved.

TREASURE ROUTE - MILLION DOLLAR MAP™ A|



