CLEARCOUNT CATALOG

Workshops & I

Templates

Practical inventory training and tools for small manufacturers and distributors.
CLEARCOUNT CONSULTING - BETTER INVENTORY. BETTER DECISIONS. BETTER RESULTS.

Not every shop needs a consultant on site. These workshops and templates package the
same methods ClearCount uses in client engagements into something a small team can

run on its own. For hands-on help, send James an intake note.

About ClearCount

ClearCount Consulting is led by James Blankenship, an inventory control and purchasing professional with
hands-on experience in manufacturing and distribution warehouses running Epicor Kinetic, SAP, Sage 100
and Fishbowl. James has also coached soccer for more than 20 years, and he brings the same approach to
operations: build the team's skills and habits so results last after the engagement ends.

Workshops

Each workshop is about two hours and includes a slide deck, a participant workbook, a practical exercise, and
a 30-day action plan.

01 Cycle Counting & Inventory Accuracy
Trust your numbers again, without shutting down for a physical.

For: Inventory control staff, warehouse leads, materials managers, and owners of small manufacturers and distributors.

« Explain why record accuracy drives on-time delivery, cash and planning
« Set count frequency by ABC class and size the daily count workload

02 ABC Analysis & Reorder Points
Stock what you need, stop buying what you do not, and stop running out of nine-cent parts.

For: Buyers, planners, inventory managers, and owners who approve purchasing.

e Run an ABC analysis on your own item list
o Choose a control approach for each class

03 Receiving & Putaway Done Right
Most inventory errors walk in through the dock door. Stop them there.

For: Receiving clerks, shipping and receiving leads, warehouse supervisors, and buyers.

« Follow a receiving routine that catches errors before they enter the system
« Handle shortages, overages, damage and no-PO deliveries consistently
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04 Scrap & Variance Control
Find the material your shop is losing, and get the system to tell the truth about it.

For: Production supervisors, inventory control, cost accountants, and plant or operations managers.

o Separate planned scrap, unplanned scrap and unreported consumption
« Report scrap against the job so costs and inventory stay accurate

Formats and pricing

Recorded workshop Four short video lessons with live Excel demos, the slide $149 per workshop
deck, the participant workbook, and the matching template

Recorded bundle All four recorded workshops and all four templates $449
Templates

S N
ABC Analysis Tool Excel tool (250 items, automatic classes and summary) + PDF $39

worksheet with worked example

Cycle Count Planner Excel planner, count log and accuracy report + PDF count sheets =~ $49
and root-cause log

Fastener & Hardware Reorder Point Excel calculator with box rounding and order suggestions + PDF $49
Calculator worksheet

Receiving SOP Template Fill-in-the-blank SOP with discrepancy rules, measures and dock ~ $29
checklist (PDF)

Complete Template Bundle All four templates $99

Start here: free Inventory Health Check

Answer 15 questions in about five minutes and get a score across counting, receiving, replenishment, scrap
and systems, with your weakest area highlighted. Available at clearcountops.com.

When you want hands-on help

Send an intake note; James can follow up to discuss a discovery call and whether the Starter By inquiry
Assessment fits.

Operational Excellence package $3,500
ERP & Inventory Optimization package $5,500
Fractional Inventory Manager from $2,500 / month
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Want help putting this to work?

Send James an intake note at clearcountops.com.
After the intake, James can follow up to discuss a discovery call.
If the assessment fits, he can share its scope and pricing.
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